The Campaign in Poland.   Autumn, 1914
odd times. The operation on the flank could only attain a military decision if carried out as a surprise, that is, with speed, great concentration of force and in conjunction with a strong frontal attack. We dared not delay the beginning of operations in the East, even if we had seen our way absolutely clear as regards reinforcements on the loth of November.
The troops which came from the Western Front had suffered so heavily in the fighting there that they were really no more fit for battle than the Eastern troops. The complete contrast between the conditions in the Polish theatre of war and those in the West must, necessarily, affect them adversely at first.
On the question whether, in view of the reinforcements sent to us from the West, something else could or should have been done, I cannot express an opinion, without knowledge of other factors. For that reason I am unwilling to offer any criticism. I have always held the view (even when I was a lecturer at the Kriegsakademie) that any criticism not founded on actual knowledge only reflects on the critic.
Shortly after the arrival of von Richthofen's Cav. Corps, which turned up just in time for the advance, von Hollen's Cav. Corps and the 2nd and 4th Cav. Divisions appeared. They were attached to Zastrow's Corps.
Later, but only after the forward movement had begun, the following units were assigned to us : the 3rd R.C., under General von Beseler, with the 5th and 6th Reserve Divisions; the 13th A.C., under General von Fabeck, with the 26th Infantry Division and 25th Reserve Division; the 2nd A.C., under General von Linsingen, with the 3rd and 4th Infantry Divisions, and the 24tb R.C., under General von Gerok, with the 47th and 48th Reserve Divisions. These were posted according to the requirements of the situation.
The means at our disposal at the beginning of operations on the xoth November were imperfect, but in spite of that, an attempt had to be made to deal the Russians such a blow as would not only bring their armies in the bend of the Vistula to a standstill once and for all, and so put an end to their offensive, but crush them decisively.
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